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SECRET 
25X1 


CENTRAL INTELLIGENCE AGENCY 
Washington 25, D.C. 
CEFICE OF THE DIRECTOR 
14 May 1952 


MEMORANDUM FOR: Seoretary Bruce 
Secretary Foster 


Herewith at long lest is the proposed Memorandum for the President 
on the Gray Report. This was originally requested of me individually 
but it seems better to return it as a unanimous opinion. 


The only item on which you may not agree is a statement"put in by 
the draftees to the effect that the "Board" felt it would be helpful if 
the Fresident made some statement on the subject. We felt this in CiA 
but I am not sure the Department of State agrees. 

In any event, will you give me your okay or deletions as a matter 


ef urgency since this thing has hung in the bite to the point where it 
is really onbarrassing. 


/a/ Walter B. Smith 


Enclosure 
*Plus recommendation (d). 


S8BECRE 
NSC review(s) completed. 
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MEMORANDUM FOR THE PRESIDENT 


Im compliance with your instructions there is submitted herevith a 
| general analysis of the report of Mr. Gomion Gray to you dated 22 Yebruary 
1952, om the organisation and work of the Psychological Strategy Beard. 
This report with its conclusions and recomendations is concurred in by 
tho three members of the Besrd. , gee 


In his report Mir. Gray reviews the events of the past few years which 
led to the creation of this new instrument of Goverment ani traces the 
developnent ani work of the Board since its inception. In edditicn, 

Mr. Gray haw outlined the progress which has been made in resolving prob- 
lens~ arising from the differences among the Covernzent agencies concerned 
and in obtaining a concerted psychological effort. —- 


The Beard comours that the report should not be published. 


in suggesting-publication, Mr. Gray was undoubtedly motivated by the 

ire to obtain better public comprehension of the Gevernment's psychological 
warfare efforts and to enlist public support in the sclution of the problems | 
involved. The merit of these suggestions is fully appreciated but the clear 
disadvantages from the disclosure of the sensitive and classified mteriel in 
the report amply justify your decision not to publish it. 


On the other hand, from its study of the report amd in light of the 
present vorld situation, the Board feels that jt.vpuld, be [extremely jhelpta 
At (you could an appropriate o unity! to res to the country and 
‘te world the principles and policies guiding our psychological effort 
in the cold wer as woll as the problems that are faced and the vork that has 
so far been accomplished, ineluding possible reference to the Board's 
relation to that work. Such a statement might elaborate upon osrtain of the . 
most significant themes of Mr. Gray's report. It would provide an opportunity 
to clarify the thinking of certain segzents of the American public and of 
our allies, who may not yet be fully persuaded of the scope and vigorous 
nature of American policy with respect to the cold wr. This would do much 
‘te accomplish what we believe to have been Mr. Gray's objectives in suggesting 
publication of the report. It would also provide an opportunity for you 
publicly to acknovledge Mr. Gray's contribution to the work of the Board. 


Mr. Gray has suggested four specific changes affecting the Board, These 
are! 


First, that the Director be made Chairman of the Board, possibly without 
- @ vote. 


The title Director indicates a somawhat higher level of responsibility 
than was originally contemplated when the office vas first created and the 


seope 
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scope of ths Director's duties hes sceatines been misunderstecod and deserves 
an clarification. However, the Director now sits with the Board, and as 


capacity. This will aosomplish to some extent the purpose of Mr. Gray's 
peneegee ere without conjuring up the objections which a more radical 
arcuss. 


suggestion involves your persons1 views and preferences. As to the 
dots eas senienoy to grey » and you have had to trim it 
Own ones or tiiloe ° ° r’@ purposes would be accomplished if 
the Director attenisd Council mootings as required and pursuant to - 
invitation ty the Council's Executive Secretary, . 
Mr. Gray's fourth proposed changes is thet a seaber of the Joint Chiefs 
of Staff should cit with the Board. Having one of the Joint Chiefs or its — 


; ing ‘the 
Beard. If you approve this Suggestion, {£t my be accomplished invitation 
to the Chaizman of the Joint Chiefs of Staff as the neels of the Bons 
require. o 


RECOM HDA TIONS 


You have already taken ths recommended action aB regarde nen-publiea tion 
of the report, ' 


With respect to the other su ations in Mr. Gray's report, the Board 
respectfully recommends that: (a) no change in organisation be made at 
thin time; (b) ‘the Chairmanship of the Board be rotated with the Direetor 
taking his turn as presiding officers (c) the Directer be called on to 
attend Natioul Security Counoll meetings as the needs of the Council 


or ona of the Joint Chiefs of Staff, met with the Board as a consultant 
and military adviser as the need arises, ao 


WALTER B. SMITH 
Chairman 


Lo eee a 
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